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Remodeling - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and coordinate daily remodeling operations to ensure projects are completed on time and within budget. Manage staffing, resource allocation, and workflow organization to drive efficiency and customer satisfaction. Serve as a critical link between project teams and executive management, ensuring clear communication and strategic alignment. Enhance operational systems to support rapid business growth within the remodeling industry.
2. Essential Duties and Responsibilities
1. Coordinate daily workflows and scheduling across remodeling projects to maximize production efficiency.
1. Manage staffing including hiring, training, and performance evaluations to ensure a high-performing team.
1. Allocate resources effectively, balancing material procurement and labor needs across multiple projects.
1. Develop and implement operational procedures and systems to drive continuous improvement.
3. Key Tasks / Daily Activities
1. Review and assign daily tasks and project priorities in collaboration with team leads and project managers.
1. Monitor job site progress and adjust staffing or resource allocations as needed.
1. Conduct daily briefings with crews to communicate project updates, safety protocols, and customer requirements.
1. Address customer inquiries and ensure swift resolution of any on-site issues to maintain high satisfaction levels.
4. Key Performance Indicators (KPIs)
1. On-Time Project Completion Rate: ≥90% of projects completed as scheduled.
1. Workforce Utilization Rate: Achieve an 85% or higher productive staffing level.
1. Customer Satisfaction Rating: Maintain a rating of >4.8 stars across project feedback.
1. Operational Efficiency: Reduce project turnaround time by 10% year-over-year.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Management, Construction Management, or a related field.
1. Minimum of 5 years’ experience in operations management within the remodeling or construction industry.
1. Strong leadership, communication, and problem-solving skills to manage diverse teams and complex projects.
1. Proficient in project management software and MS Office Suite, with a solid understanding of budgeting and cost control.
6. Preferred Experience
1. Prior experience in remodeling or home improvement industries with a proven track record of operational success.
1. Background in implementing process improvements and using data-driven decision-making in operations.
1. Familiarity with local building codes, safety regulations, and construction best practices.
1. Experience managing multi-site projects and coordinating large-scale remodeling efforts.
7. Physical Requirements
1. Ability to lift up to 25 pounds and maneuver through active jobsite environments.
1. Frequent movement in and between job sites including bending, standing, and walking for extended periods.
1. Exposure to varying weather conditions while conducting on-site inspections.
1. Comfortable working in environments that may be noisy or require personal protective equipment.
8. Work Environment and Schedule
1. Standard workweek of 40 hours with additional hours during peak project periods.
1. Predominantly office-based with regular visits to job sites.
1. Minimal travel required within the local service area or region.
1. Occasional on-call availability to handle urgent project issues or unforeseen site challenges.
9. Compensation and Benefits
1. Annual salary range: $70,000 - $90,000 USD depending on experience and qualifications.
1. Eligible for performance-based bonuses linked to project milestones and operational targets.
1. Comprehensive benefits package including Health, Dental, and Vision insurance.
1. Retirement savings plan (401k) with company match and additional fringe benefits.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we are committed to fostering a supportive and innovative work environment where every team member is empowered to grow professionally.
1. We value clear communication, integrity, and a collaborative spirit that drives excellent outcomes for our customers and our community.
1. Our culture is built on a passion for quality work and continuous improvement, ensuring that all employees have the opportunity to level up and succeed in their careers.
1. Join us in an atmosphere where hard work is recognized, contributions are rewarded, and every individual's efforts help shape the future of home remodeling.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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