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Remodeling - Commercial - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serve as the key operational leader to drive efficiency and productivity by allocating crews, managing resources, and organizing schedules for commercial remodeling projects.
2. Essential Duties and Responsibilities
1. Allocate and optimize crew assignments to ensure seamless project execution.
1. Ensure resource availability by coordinating supplies, tools, and equipment for remodeling projects.
1. Organize and manage detailed project schedules to maintain strict adherence to timelines.
1. Collaborate with project managers and stakeholders to resolve scheduling conflicts and resource constraints.
3. Key Tasks / Daily Activities
1. Review daily project schedules and assign crews based on project priorities and skill sets.
1. Monitor on-site progress and adjust crew allocations as needed for maximum efficiency.
1. Communicate daily with site supervisors and crew leads to ensure clear expectations and rapid issue resolution.
1. Update and maintain scheduling software and resource allocation logs to reflect current project status.
4. Key Performance Indicators (KPIs)
1. Crew Utilization Rate: >85%.
1. On-Time Project Completion: ≥95%.
1. Material Cost Efficiency: within -5% variance of project budget.
1. Customer Satisfaction Rating: >4.8 stars.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Business Administration, or a related field, or equivalent experience.
1. Minimum of 5 years’ experience in operations management within the remodeling or construction industries.
1. Strong leadership, communication, and problem-solving skills.
1. Proficiency in scheduling software and project management tools.
6. Preferred Experience
1. Prior experience managing commercial remodeling projects.
1. Proven track record of optimizing crew resource allocation and improving operational efficiency.
1. Familiarity with local building codes, safety standards, and compliance regulations.
1. Experience in a fast-paced, high-volume project environment.
7. Physical Requirements
1. Ability to occasionally visit active job sites for on-site evaluations.
1. Capacity to conduct site inspections that may involve climbing ladders or prolonged periods of standing.
1. Ability to lift and carry materials up to 25 pounds as required.
1. Adaptability to occasionally work in varying site conditions such as hot, cold, or confined spaces.
8. Work Environment and Schedule
1. Typical work hours: Monday to Friday; 8:00 AM to 5:00 PM.
1. Occasional site visits outside of regular business hours to meet project demands.
1. Expect periodic on-call duties during critical project phases.
1. Dynamic work setting that includes both office and active job site environments.
9. Compensation and Benefits
1. Salary range: $80,000 - $100,000 USD per annum.
1. Performance-based bonuses and commission incentives available.
1. Comprehensive Health, Dental, and Vision insurance included.
1. 401(k) plan with employer match and additional fringe benefits.
10. Company Culture and Overview
1. We foster a culture of innovation, collaboration, and continuous improvement.
1. We emphasize transparency, accountability, and a customer-centric approach.
1. Employee development and professional growth are at the heart of our mission.
1. We celebrate an inclusive environment that values diversity and creative problem-solving.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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