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Residential Builders / Developers - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Provides strategic and operational leadership to drive efficient day-to-day construction operations, scheduling, and resource allocation for residential building projects. Ensures optimal productivity and quality while aligning operational activities with overall business objectives.
2. Essential Duties and Responsibilities
1. Oversee daily construction operations, ensuring projects are completed on time and within budget.
1. Develop and implement strategies for efficient resource allocation and utilization.
1. Collaborate with project managers, subcontractors, and stakeholders to optimize scheduling and workflow.
1. Monitor performance metrics and efficiency KPIs to drive continual operational improvements.
1. Ensure compliance with safety, quality, and regulatory standards on all residential construction sites.
3. Key Tasks / Daily Activities
1. Review and update construction project schedules to reflect real-time progress.
1. Allocate resources effectively by coordinating with on-site teams and suppliers.
1. Conduct daily briefings with construction and project management teams to identify and resolve potential issues.
1. Analyze operational data to make informed decisions that enhance productivity and reduce downtime.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: Achieve 95% on-time project delivery.
1. Resource Utilization Rate: Maintain a minimum of 90% efficiency in resource allocation.
1. Safety Incident Rate: Keep workplace incidents below 2% per quarter.
1. Budget Compliance: Ensure project expenditures do not exceed 100% of allocated budgets.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Business Administration, or a related field.
1. Minimum of 10 years of experience in construction project management and operations.
1. Strong leadership, strategic planning, and financial management skills.
1. Excellent communication, negotiation, and problem-solving abilities.
6. Preferred Experience
1. Prior experience as a COO or in a senior leadership role within the residential construction or development industry.
1. Proven track record of managing large-scale residential construction projects.
1. Experience with advanced project management software and construction technologies.
1. Hands-on experience with lean management or similar efficiency-driven methodologies.
7. Physical Requirements
1. Ability to visit and evaluate construction sites regularly.
1. Capability to lift and carry light equipment as needed during site inspections.
1. Comfortable working in variable weather conditions and on-site environments.
1. Occasional travel to multiple project locations as necessary.
8. Work Environment and Schedule
1. Regular work schedule of 40+ hours per week with extended hours during peak project periods.
1. Frequent on-site visits to ensure operational efficiency and project oversight.
1. Limited overnight travel for project-related reviews and meetings.
1. Fast-paced environment requiring quick decision-making and adaptability.
9. Compensation and Benefits
1. Annual salary range of $150,000 - $200,000 USD.
1. Performance-based bonus potential of up to 20% of base salary.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) retirement plan with company matching.
1. Additional fringe benefits such as paid time off and professional development opportunities.
10. Company Culture and Overview
1. We are a forward-thinking, growth-oriented company with a passion for creating quality homes and building communities.
1. Our culture emphasizes innovation, continuous learning, and collaborative teamwork to help every member achieve their full potential.
1. We pride ourselves on fostering an inclusive environment where fresh ideas and proactive solutions drive our success.
1. Join us to be part of an industry-leading team that values integrity, excellence, and customer satisfaction.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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