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Residential - Home Inspection - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The General Manager plays a pivotal role in overseeing the home inspection operations by directing multiple departments, monitoring key performance indicators, and ensuring exceptional client satisfaction. This strategic position drives operational efficiency and sets the framework for sustainable growth within the company.
2. Essential Duties and Responsibilities
1. Direct departments to ensure seamless operational integration and service delivery.
1. Track and analyze KPIs to continuously improve performance across all functions.
1. Ensure high levels of client satisfaction through quality assurance and timely responses.
1. Develop and implement operational strategies to meet and exceed company goals.
1. Provide leadership and mentorship to foster a collaborative and productive work environment.
3. Key Tasks / Daily Activities
1. Conduct daily team briefings and operational reviews to monitor progress.
1. Analyze performance dashboards and KPIs to identify areas for improvement.
1. Engage directly with clients to address concerns and gather feedback.
1. Coordinate with department managers to optimize scheduling and resource allocation.
1. Oversee quality control processes to maintain the highest standards in home inspections.
4. Key Performance Indicators (KPIs)
1. Revenue Growth: Achieve a minimum monthly revenue increase of $50,000.
1. Customer Satisfaction Rating: Maintain an average rating of 4.8 stars or higher.
1. On-Time Service Delivery: Ensure that at least 95% of inspections are completed as scheduled.
1. Employee Retention: Achieve a retention rate of 90% or above among team members.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration or a related field.
1. Minimum of 5 years of experience in management or supervisory roles.
1. Strong leadership, communication, and interpersonal skills.
1. Proficiency in KPI analysis, budgeting, and operational oversight.
1. Proven problem-solving capabilities and effective decision-making skills.
6. Preferred Experience
1. Previous experience in the home services or home inspection industry.
1. Hands-on experience in cross-department coordination and performance tracking.
1. A demonstrated track record in managing multi-unit operations.
1. Familiarity with industry-specific software and digital operational tools.
7. Physical Requirements
1. Ability to sit or stand for extended periods while managing operations.
1. Occasionally required to lift up to 25 lbs.
1. Frequent travel between multiple facilities and client sites.
1. Work in a standard office environment with occasional field visits.
8. Work Environment and Schedule
1. Typical work hours: Monday through Friday, 8 AM to 6 PM.
1. Occasional after-hours meetings or on-call duties as necessary.
1. Hybrid work environment combining office-based tasks and on-site inspections.
1. Periodic travel to various client locations and branch offices.
9. Compensation and Benefits
1. Base salary range: $85,000 to $110,000 USD per year.
1. Performance bonuses based on demonstrated achievement of departmental KPIs.
1. Comprehensive Health, Dental, and Vision insurance coverage.
1. 401k plan with company matching contributions.
1. Additional fringe benefits including paid time off and opportunities for professional development.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a culture of continuous improvement and employee empowerment.
1. We believe in open communication, collaboration, and innovative thinking within the home services industry.
1. Our commitment to excellence and customer satisfaction defines our success.
1. We support and invest in our employees’ growth, ensuring that every team member is poised to succeed.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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