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Restoration Contractors - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing all day-to-day restoration tasks, ensuring strict adherence to industry compliance standards while driving operational efficiency and continuous improvement within the organization. Acts as a strategic leader partnering with executive management to optimize processes and support sustainable growth.
2. Essential Duties and Responsibilities
1. Lead and manage all restoration operations to ensure timely and high-quality service delivery.
1. Implement and enforce compliance protocols to meet local, state, and federal regulations.
1. Develop, refine, and monitor best practices and operational procedures across restoration projects.
1. Collaborate closely with key stakeholders to align restoration efforts with business objectives.
1. Drive and measure efficiency improvements and process optimizations throughout the operations team.
3. Key Tasks / Daily Activities
1. Oversee daily project schedules, ensuring all restoration activities are executed effectively.
1. Conduct routine operational reviews and quality assessments on restoration sites.
1. Facilitate cross-departmental meetings to address operational challenges and share success strategies.
1. Review and analyze performance data to identify areas for improvement and implement corrective actions.
1. Engage with field teams and customers as needed to foster strong, customer-centric relationships.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: 95% of projects completed on schedule.
1. Compliance Score: Maintain a compliance rating of 100% on inspections.
1. Customer Satisfaction Rating: Achieve >4.8 stars based on client feedback.
1. Operational Efficiency: Increase capacity efficiency by at least 10% annually.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 8 years in a senior operations leadership role within the home services or restoration industry.
1. Demonstrated expertise in operational planning and process optimization.
1. Advanced leadership, communication, and problem-solving skills.
1. Proficiency in data analysis and operational performance metrics.
6. Preferred Experience
1. Experience in the restoration contractors industry with a strong track record of managing complex operations.
1. Prior leadership experience collaborating with multifunctional teams in a growth-oriented environment.
1. Familiarity with industry-specific technologies and digital tools.
1. Exposure to crisis management and disaster recovery operations.
1. Expertise in managing multi-disciplinary project teams.
7. Physical Requirements
1. Ability to travel to various restoration sites as required.
1. Occasional lifting of materials up to 25 lbs for operational oversight purposes.
1. Capability to work in diverse environments, including outdoor sites and operational venues.
1. Comfortable working in varying weather conditions during site visits.
1. Adequate stamina for extended on-site inspections.
8. Work Environment and Schedule
1. Typical work hours: Monday – Friday, 8:00 AM to 5:00 PM.
1. Availability for occasional extended hours during critical restoration projects.
1. Travel requirements to multiple regional job sites as needed.
1. Participation in after-hours on-call support during major restoration events.
1. Work predominantly in a corporate office environment with periodic field site engagement.
9. Compensation and Benefits
1. Salary range: $150,000 – $180,000 USD per annum.
1. Annual performance-based bonus structure.
1. Comprehensive Health, Dental, and Vision insurance plans.
1. 401k plan with company match.
1. Additional fringe benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. Our company is dedicated to excellence, innovation, and a culture that fosters professional growth.
1. We empower our team through collaboration and continuous learning, ensuring every employee reaches their highest potential.
1. Our inclusive and supportive environment encourages new ideas, celebrates diversity, and drives success through teamwork.
1. We pride ourselves on our strong community presence, commitment to quality, and focus on customer satisfaction.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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