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Siding & Exterior Cladding - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee the efficient allocation of work crews, organization of schedules, and management of daily tasks to ensure high-quality siding and exterior cladding projects that enhance customer satisfaction and contribute to overall company success.
2. Essential Duties and Responsibilities
1. Allocate and assign work crews to projects based on skill set and workload.
1. Organize daily schedules and coordinate project timelines to maximize productivity.
1. Manage onsite operations, ensuring that all tasks are completed safely and efficiently.
1. Monitor project progress and quality standards, addressing any issues promptly.
3. Key Tasks / Daily Activities
1. Review and update work schedules each morning to ensure optimal crew distribution.
1. Communicate with team members and subcontractors to confirm daily objectives.
1. Conduct onsite inspections to verify adherence to quality and safety standards.
1. Prepare daily reports and update documentation for project tracking and performance review.
1. Address client inquiries and provide updates regarding project status and scheduling changes.
4. Key Performance Indicators (KPIs)
1. Crew Efficiency Rate: Achieve a minimum of 90% operational efficiency per shift.
1. Daily Project Completion Rate: Attain at least 95% of scheduled tasks completed on time.
1. Customer Satisfaction Rating: Maintain a rating of greater than 4.8 stars.
1. Schedule Adherence: Ensure 100% compliance with established project timelines.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or a related field.
1. Minimum 3-5 years of experience in operations management, preferably in the home services industry.
1. Proven ability to lead teams, manage schedules, and resolve operational challenges effectively.
1. Excellent communication, problem-solving, and time management skills.
6. Preferred Experience
1. Prior experience managing siding and exterior cladding projects.
1. Background in coordinating field crews and managing construction projects.
1. Familiarity with safety protocols and quality control standards in home services.
1. Experience using project management software and scheduling tools.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds.
1. Capability to navigate both an office environment and active job sites.
1. Must be able to work outdoors in varying weather conditions.
1. Endurance for extended periods on feet when required.
8. Work Environment and Schedule
1. Standard work hours are Monday through Friday from 8 AM to 5 PM.
1. Occasional overtime during peak project seasons is required.
1. Periodic travel to job sites is expected.
1. On-call availability may be necessary during emergencies or critical project phases.
9. Compensation and Benefits
1. Salary Range: $65,000 - $85,000 USD based on relevant experience.
1. Eligibility for performance-based bonuses.
1. Comprehensive benefits including health, dental, and vision insurance.
1. Participation in a 401(k) retirement plan with company matching contributions.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we pride ourselves on fostering a dynamic and inclusive work environment where every team member contributes to our collective success. Our culture emphasizes professional growth, open communication, and continuous improvement. We are committed to delivering superior siding and exterior cladding services while supporting the development of our employees through training, recognition, and advancement opportunities. Join our team and be part of a forward-thinking company dedicated to exceptional customer service and innovation.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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