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Weatherproofing - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Operations Manager for Weatherproofing is responsible for ensuring efficient scheduling, allocation of crews, and seamless daily task management to support and enhance our weatherproofing services. This role plays a critical part in maintaining operational excellence, quality service delivery, and customer satisfaction while driving business performance in a competitive market.
2. Essential Duties and Responsibilities
1. Oversee and allocate work crews to various weatherproofing projects based on priority and resource availability.
1. Organize daily schedules to optimize productivity and minimize downtime.
1. Monitor and manage on-site operations to ensure adherence to quality and safety standards.
1. Facilitate communication among team members to ensure timely updates on project progress and potential issues.
3. Key Tasks / Daily Activities
1. Review and adjust daily work schedules to address unexpected changes or urgent project demands.
1. Perform regular site inspections to ensure compliance with operational protocols and safety standards.
1. Coordinate with suppliers and subcontractors to maintain necessary materials and equipment inventory.
1. Interface with customers for project updates, addressing concerns, and gathering feedback for continuous improvement.
4. Key Performance Indicators (KPIs)
1. Crew Utilization Rate: Achieve a minimum of 85% capacity efficiency.
1. On-Time Project Completion: Maintain a 95% on-schedule delivery rate.
1. Customer Satisfaction Rating: Exceed 4.8 stars on post-service surveys.
1. Safety Incident Rate: Keep incidents below 2% per year.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 5 years’ experience in operations management in the home services or construction industry.
1. Proven leadership and team management skills.
1. Strong organizational, planning, and communication skills.
6. Preferred Experience
1. Experience in the weatherproofing, roofing, or related home services industry.
1. Demonstrated success managing multi-site operations or large project teams.
1. Familiarity with industry-specific software for scheduling and resource planning.
1. Background in implementing process improvements to increase operational efficiency.
7. Physical Requirements
1. Ability to occasionally lift items up to 25 lbs.
1. Comfortable working in varying environmental conditions including outdoor sites.
1. Capability to navigate active job sites and inspect work areas.
1. Occasional exposure to noise and dust typical of construction environments.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 8:00 AM to 5:00 PM.
1. Availability for occasional weekend or evening work to meet project deadlines.
1. Minimal travel required between project sites.
1. On-call duties for urgent operational issues may be necessary.
9. Compensation and Benefits
1. Salary range: $65,000 - $85,000 USD per year, commensurate with experience.
1. Performance-based bonuses available.
1. Comprehensive health, dental, and vision plans.
1. 401(k) with company match and additional fringe benefits.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we pride ourselves on fostering a collaborative and growth-oriented environment. Our company believes in investing in our team members' personal and professional development, promoting a culture where innovative ideas thrive and every employee is empowered to achieve success. We work together with a common goal of delivering outstanding service and quality in every project, ensuring that both our clients and our team experience positive and rewarding outcomes.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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