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Window Cleaning - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer or Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing the window cleaning operations, directing various departments, and ensuring that all KPIs are met while maintaining profitability and high customer satisfaction levels.
2. Essential Duties and Responsibilities
1. Lead and guide department heads to ensure seamless operations across all teams.
1. Develop, implement, and monitor strategies to achieve operational KPIs and profitability targets.
1. Manage budget allocations, cost control measures, and financial forecasting.
1. Ensure compliance with safety regulations and industry standards.
1. Foster a culture of continuous improvement and accountability.
3. Key Tasks / Daily Activities
1. Review daily performance reports and adjust operations to maintain efficiency.
1. Conduct regular team meetings and one-on-one sessions with department supervisors.
1. Oversee customer service interactions and resolve escalated issues promptly.
1. Monitor on-site activities to ensure quality control and adherence to safety protocols.
1. Analyze key performance metrics and implement corrective actions as needed.
4. Key Performance Indicators (KPIs)
1. Revenue per service: $150 per hour.
1. Customer Satisfaction Rating: >4.8 stars.
1. Callback Percentage: <5%.
1. Gross Margin: 40% or above.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Hospitality, or related field.
1. Minimum of 5 years’ managerial experience in operational roles.
1. Strong leadership and team-building abilities.
1. Excellent communication and problem-solving skills.
1. Proficiency in financial management and performance analytics software.
6. Preferred Experience
1. Experience in the home services or window cleaning industry.
1. Proven track record of managing multi-department operations.
1. Familiarity with industry-specific regulatory and safety standards.
1. Background in optimizing operational workflows and cost efficiencies.
7. Physical Requirements
1. Ability to lift up to 25 lbs. as needed.
1. Capacity to engage in physical inspections on-site in varying weather conditions.
1. Occasional exposure to outdoor elements and varying temperatures.
1. Likelihood of moderate physical activity while moving between work sites.
8. Work Environment and Schedule
1. Standard work hours between 8:00 AM and 5:00 PM with flexibility as needed.
1. Occasional weekend or evening oversight for special projects or events.
1. Minimal travel required between operational sites.
1. On-call responsibilities during peak service periods.
9. Compensation and Benefits
1. Salary range: $80,000 - $100,000 USD per annum.
1. Performance-based bonuses aligned with achieving or exceeding KPIs.
1. Health, Dental, and Vision insurance packages.
1. 401(k) plan with company matching contributions.
1. Additional fringe benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. We emphasize a collaborative environment that values innovation, accountability, and growth.
1. Our team is passionate about delivering superior customer experiences while continuously improving our operational processes.
1. We champion a culture of transparency and strong communication, empowering our employees to contribute to the company's success.
1. Our commitment to professional development creates career advancement opportunities for motivated individuals.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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