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Window Cleaning - Commercial - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing daily field operations within our commercial window cleaning division, ensuring operational excellence, robust safety protocols, and continuous efficiency improvements that drive company growth.
2. Essential Duties and Responsibilities
1. Direct and supervise daily commercial window cleaning field operations to ensure high quality service and adherence to safety standards.
1. Develop and implement operational strategies that enhance efficiency and reduce costs.
1. Collaborate with senior leadership to align operational goals with overall business objectives.
1. Monitor compliance with industry regulations and safety protocols, initiating corrective actions as necessary.
3. Key Tasks / Daily Activities
1. Oversee scheduling and dispatching of field teams to optimize route efficiency and service delivery.
1. Conduct regular field audits and safety inspections to maintain high standards of operational safety.
1. Review performance data to identify areas for improvement and implement process enhancements.
1. Facilitate staff meetings and training sessions to ensure consistent communication and continuous employee development.
4. Key Performance Indicators (KPIs)
1. Field Operational Efficiency: Achieve a minimum of 92% technician efficiency per shift.
1. Safety Compliance Rate: Maintain a safety incident rate of less than 1% per quarter.
1. Customer Satisfaction Rating: Secure an average customer rating of over 4.8 stars.
1. Operational Cost Reduction: Achieve a minimum of 10% cost reduction in field operations year-over-year.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or related field.
1. Minimum of 10 years of operational leadership experience, including at least 5 years in a senior management role.
1. Proven analytical, leadership, and excellent communication skills.
1. Demonstrated ability to implement operational strategies that drive efficiency and safety.
6. Preferred Experience
1. Experience within the commercial window cleaning or broader home services industry.
1. Exposure to large-scale field operations and multi-site management.
1. Background in process optimization and lean management practices.
1. Past experience working in high-growth companies with a strong customer service focus.
7. Physical Requirements
1. Ability to occasionally visit field sites and perform visual inspections in varying weather conditions.
1. Capacity to stand and walk for extended periods during site visits.
1. Ability to lift and maneuver materials up to 25 pounds as necessary.
1. Capability to work in both indoor and exterior environments.
8. Work Environment and Schedule
1. Primarily office-based with frequent visits to field operations and customer sites.
1. Standard work hours from 8:00 AM to 5:00 PM, with flexibility to address after-hours emergencies.
1. Travel required within the regional operational area.
1. On-call availability during peak business periods to support operational needs.
9. Compensation and Benefits
1. Salary range of $150,000 - $180,000 per year, commensurate with experience.
1. Eligibility for performance-based bonuses.
1. Comprehensive Health, Dental, and Vision insurance.
1. 401(k) retirement plan with company match.
1. Additional fringe benefits including paid time off and professional development allowances.
10. Company Culture and Overview
1. We are a growth-oriented company that values innovation, teamwork, and customer satisfaction. We embrace a culture of continuous improvement, supporting our employees with opportunities for professional development, recognizing excellence, and fostering a collaborative work environment.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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