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Windows & Doors - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and direct the Windows & Doors division, ensuring operational efficiency, high-quality service delivery, and exemplary customer satisfaction. Lead multiple departments, coordinate activities, and drive performance through strategic planning and rigorous KPI tracking.
2. Essential Duties and Responsibilities
1. Direct departmental activities to meet operational and financial targets.
1. Monitor and track key performance indicators (KPIs) to gauge business performance.
1. Ensure client satisfaction through proactive service management and quality assurance.
1. Develop and implement strategies for continuous improvement and growth.
3. Key Tasks / Daily Activities
1. Conduct daily review meetings with department heads to assess performance and address issues.
1. Oversee scheduling, resource allocation, and workflow optimization to meet customer demands.
1. Interact with clients to address concerns and gather feedback for service enhancements.
1. Analyze daily performance reports and adjust operational strategies accordingly.
4. Key Performance Indicators (KPIs)
1. Revenue per month: $150,000.
1. Customer Satisfaction Rating: >4.8 stars.
1. Callback Rate: <5%.
1. Gross Margin: ≥35%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Management, or a related field.
1. Minimum of 7 years of experience in a leadership role within the home services or construction industry.
1. Strong organizational and strategic planning abilities.
1. Excellent communication, problem-solving, and decision-making skills.
6. Preferred Experience
1. Experience managing operations in the windows and doors or related home services industry.
1. Proven track record in implementing process improvements and driving revenue growth.
1. Familiarity with industry-specific software and technology solutions.
1. Previous experience in a role that required cross-department coordination.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Frequent movement throughout office and operational facilities.
1. Exposure to various work environments including standard office settings and on-site project locations.
1. Capability to work in dynamic environments with variable physical demands.
8. Work Environment and Schedule
1. Standard work hours: Monday through Friday, 8:00 am to 5:00 pm.
1. Occasional extended hours during peak project periods.
1. Minimal travel requirements for regional meetings and site visits.
1. On-call responsibilities during critical operational issues as needed.
9. Compensation and Benefits
1. Salary range: $85,000 - $110,000 per year, based on experience and qualifications.
1. Annual performance-based bonuses.
1. Health, Dental, and Vision insurance packages.
1. 401(k) retirement plan with company matching.
1. Additional fringe benefits including paid time off and professional development resources.
10. Company Culture and Overview
1. A dynamic, forward-thinking company committed to excellence in the home services industry.
1. Collaborative work environment that values innovation, accountability, and team success.
1. Opportunities for continuous professional growth and mentorship.
1. A culture that prioritizes customer satisfaction and community engagement.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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