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Windows & Doors - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for managing and optimizing the operations of windows and doors installations through effective crew allocation, job site organization, and coordination of daily tasks. Plays a key role in ensuring projects are completed safely, on time, and to the highest quality standards. Acts as a central point of communication between field teams and management to streamline operations and enhance customer satisfaction. Contributes to overall company growth by driving operational efficiencies and maintaining high service standards.
2. Essential Duties and Responsibilities
1. Allocate crews to job sites efficiently, ensuring optimal coverage and resource utilization.
1. Organize and oversee job sites, maintaining strict adherence to safety protocols and quality guidelines.
1. Coordinate daily tasks with a focus on prioritization, scheduling, and problem resolution.
1. Monitor project progress and provide timely updates to management to ensure accountability and performance.
3. Key Tasks / Daily Activities
1. Review and assign daily tasks and projects for field crews.
1. Conduct site inspections to verify work quality, adherence to project plans, and safety regulations.
1. Communicate effectively with clients and project managers to address concerns and provide updates.
1. Manage and update schedules, ensuring that potential roadblocks are identified and resolved swiftly.
4. Key Performance Indicators (KPIs)
1. Crew Utilization Rate: Achieve a target utilization rate of 90% per project.
1. On-Time Project Completion: Maintain a rate of 95% or higher for project completion within scheduled timelines.
1. Safety Compliance: Ensure a safety compliance rate of 100% and aim for zero workplace accidents.
1. Customer Satisfaction Rating: Achieve a customer satisfaction rating of >4.8 stars.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field preferred.
1. Minimum of 3 years’ experience in operations management within home services or a related industry.
1. Excellent organizational, leadership, and communication skills.
1. Proficient in scheduling software, project management tools, and basic financial oversight.
6. Preferred Experience
1. Previous experience managing operations in the windows and doors or broader home services industry.
1. Familiarity with industry-specific regulations, safety standards, and installation procedures.
1. Experience leading diverse teams in a fast-paced, customer-focused environment.
1. Demonstrated ability to drive efficiencies and lead process improvements.
7. Physical Requirements
1. Ability to perform occasional field site visits requiring walking, standing, and moderate physical activity.
1. Capable of lifting up to 25 lbs when necessary for on-site supervision tasks.
1. Comfortable working in various weather conditions and outdoor environments.
1. Must be able to maintain focus and attention to detail in dynamic, sometimes physically demanding settings.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 8:00 AM to 5:00 PM, with occasional extended hours during project peaks.
1. Occasional travel between job sites and to vendor meetings may be required.
1. On-call duties may be expected during critical project phases.
1. Work is performed in both office and outdoor environments.
9. Compensation and Benefits
1. Salary range: $65,000 - $85,000 USD per year, based on experience and qualifications.
1. Performance-based bonuses available for outstanding operational achievements.
1. Comprehensive benefits package including Health, Dental, and Vision coverage.
1. 401(k) retirement plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. Join a collaborative team where innovation and continuous improvement are at the forefront of our operations.
1. We value professional growth, celebrate diversity, and foster a supportive, inclusive environment.
1. Our commitment to customer satisfaction drives every decision and initiative.
1. Embrace an opportunity to contribute to a company that values work-life balance, community engagement, and excellence.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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