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Windows & Doors - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Operations Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee the planning and execution of all window and door installation projects, ensuring safety, quality, and code compliance. Act as the primary liaison between installation crews, subcontractors, and management to maintain smooth operations. Drive continuous improvement in production practices, contributing to overall customer satisfaction and company growth. Ensure projects are executed efficiently while fostering a culture of safety and adherence to regulatory standards.
2. Essential Duties and Responsibilities
1. Supervise, coordinate, and manage window and door installation teams to meet production goals.
1. Enforce strict safety protocols and ensure that all installations comply with local, state, and federal codes.
1. Monitor project progress and make timely decisions to resolve issues related to scheduling, materials, or quality.
1. Collaborate with cross-functional teams to optimize operational processes and maintain project timelines.
3. Key Tasks / Daily Activities
1. Conduct daily site inspections and review work progress for adherence to quality and safety standards.
1. Schedule and assign work to installation teams while balancing resource demands and deadlines.
1. Communicate with customers to confirm installation details and address any on-site concerns.
1. Oversee material deliveries and inventory levels to ensure uninterrupted workflow and job progress.
4. Key Performance Indicators (KPIs)
1. On-time Project Completion Rate: ≥ 95%.
1. Safety Incident Rate: < 2% per quarter.
1. Customer Satisfaction Rating: > 4.8 stars.
1. Code Compliance Rate: 100% adherence.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Business Administration, or related field, or equivalent industry experience.
1. Minimum of 5 years of experience in production management or supervisory roles within the home services industry.
1. Strong understanding of installation procedures, safety regulations, and building codes.
1. Excellent leadership, communication, and problem-solving skills.
6. Preferred Experience
1. Prior experience specifically managing window and door installations in a home services or construction environment.
1. Proven track record of implementing safety improvements and ensuring regulatory compliance.
1. Experience in managing diverse teams and coordinating multi-site projects.
1. Background in using project management software or tools for scheduling and workflow optimization.
7. Physical Requirements
1. Ability to lift and carry up to 25 lbs on a regular basis.
1. Comfortable working in outdoor and potentially variable weather conditions.
1. Frequent need to stand, walk, and climb ladders or stairs during site inspections.
1. Ability to navigate confined spaces and uneven surfaces as required on installation sites.
8. Work Environment and Schedule
1. Regular work hours typically between 8:00 AM and 5:00 PM, with potential for extended hours during peak project periods.
1. Occasional weekend and evening work to accommodate project timelines and client needs.
1. Minimal travel between job sites may be required.
1. On-call responsibilities for emergency issues or urgent project needs.
9. Compensation and Benefits
1. Salary range: $60,000 - $80,000 USD per year, commensurate with experience.
1. Eligibility for performance-based bonuses and incentive programs.
1. Comprehensive benefits package including health, dental, and vision insurance.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. We are a forward-thinking company committed to excellence and innovation in home services.
1. Our collaborative team environment encourages professional growth and the sharing of ideas.
1. We foster a culture where safety, integrity, and quality are the cornerstones of our operations.
1. Join us if you are passionate about driving success and building a rewarding career with a supportive team.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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