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Home Staging Services - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversees the coordination and execution of home staging projects by efficiently allocating staging crews and organizing inventory of furniture and accessories to ensure that every staging assignment meets high quality and timeliness standards.
2. Essential Duties and Responsibilities
1. Allocate and schedule staging crews to match project requirements and deadlines.
1. Organize and manage inventory of furniture and accessories for home staging projects.
1. Monitor work performance to ensure the timely completion of staging assignments.
1. Collaborate with cross-functional teams to streamline operations and improve service delivery.
3. Key Tasks / Daily Activities
1. Review and assign staging projects based on crew availability and expertise.
1. Conduct daily inventory audits to ensure availability and condition of staging assets.
1. Liaise with customers and property owners to confirm staging details and address concerns.
1. Coordinate logistics for delivery and setup of staging materials at client locations.
4. Key Performance Indicators (KPIs)
1. Crew Allocation Efficiency: Achieve a 95% on-time assignment rate.
1. Inventory Accuracy Rate: Maintain a minimum of 98% accuracy in item tracking.
1. Customer Satisfaction Rating: Exceed a rating of 4.8 stars.
1. Cost Efficiency: Manage project budgets within a 3% variance.
5. Required Qualifications and Skills
1. Bachelor’s degree or equivalent experience in Business Administration, Operations Management, or a related field.
1. 3+ years of experience in home services or staging operations management.
1. Strong leadership and team management skills.
1. Excellent organizational and time management capabilities.
1. Proficiency in inventory management software and scheduling tools.
6. Preferred Experience
1. Previous experience in home staging, interior design, or real estate showing services.
1. Familiarity with project management best practices in a dynamic service environment.
1. Hands-on experience in logistics management in a home services setting.
7. Physical Requirements
1. Ability to lift and maneuver staging items up to 50 lbs.
1. Frequent standing, walking, and bending during site visits and inventory checks.
1. Capable of working in diverse environments including residential and commercial spaces.
8. Work Environment and Schedule
1. Regular work hours from Monday to Friday, 8:00 AM – 5:00 PM.
1. Occasional weekends or extended hours during peak staging periods.
1. Minimal travel between project sites and inventory warehouses.
1. On-call duties required during high-demand periods for immediate staging support.
9. Compensation and Benefits
1. Salary range: $65,000 - $85,000 per year, commensurate with experience.
1. Performance-based bonus opportunities.
1. Comprehensive benefits including Health, Dental, and Vision insurance.
1. 401(k) with company match and other fringe benefits.
10. Company Culture and Overview
1. Our company is committed to fostering a culture of growth and innovation where every employee is valued and empowered to succeed.
1. We pride ourselves on thoughtful design, attention to detail, and exceptional customer service that drives our success.
1. Our dynamic and inclusive work environment supports professional development and work-life balance.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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